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B3aumMocBsi3b BHYTPCHHEI0 U BHCIIIHEI0 ayauTa: IoJOKUTEJIBHBIC U OTPUIATEC/IbLHbIC
ACIEKThbI

AHHOTanusi. B ycinoBusAX pbIHOYHOM HECTaOMJIBHOCTH XO3AHCTBYIOLIHE CYOBEKTHI
CTpeMATCd MHHMMM3UPOBaTh 3aTpaThl Ha KOHTPOJbHBIE mpouenypsl. JlydmupoBanue
IIOJTHOMOYMI BHYTPEHHETO U BHELIHETO ayIUTa BEJET K HEOIPABIaHHBIM PacXoiaMm.

Ecnu B opranmuszanuu umeercs ciry>k0a BHyTpEeHHEro aynuTa, B coorBeTcTBur ¢ MCA 610
«HMcnonp3oBaHue pabOThl BHYTPEHHUX ayIUTOPOB», TO UIMEETCS] BO3MOXKHOCTh B3aUMOJICHCTBUSA
C BHeWHUM ayauToM. Kak CBHIETENbCTBYET INpaKTHKa, BHEIIHUNW ayAUTOP COXpaHSET
HE3aBUCHMOCTh W IIOJIaraeTcsi Ha pe3ysbTaThl pabdOThl CHUCTEMbl BHYTpeHHero ayaura. Ha
NEepBbI IJIaH BBIXOAMT MpOOJieMa, KaK HCIOJIb30BaTh pPE3YyIbTaThl pabOThl BHYTPEHHUX
ayJUTOPOB JUIsl CHMKEHHSI TPYJAOEMKOCTH U CTOMMOCTH OOS3aTE€JIbHOI'O BHELIHEro ayJuTa, He
JKEPTBYS NPU 3TOM KayeCTBOM ayJUTOPCKOM IpoBepku. Bce BblllleckazaHHOE MOATBEPKAAET
HEOOXOMMOCTh BBISIBJICHUS MOJOKUTENbHBIX U OTPULATENIBHBIX ACIIEKTOB COBMECTHON pabOThI
JIByX ayJUTOB, pa3rpaHUUYEHUs 30H UX OTBETCTBEHHOCTH C LIE€JIbI0 MUHUMH3ALUHU ayAUTOPCKOIO
pHCKa.

KiroueBble ciioBa: ayauT, BHyTPEHHUN ayJUT, BHEIIHUI ayUT, ay IMTOPCKasl IPOBEPKA,
CUCTEMa  BHYTPEHHEro  KOHTpOJI, KOHTpOJIbHas  HMHGpoOpManusi,  OTBETCTBEHHOCTH,
HE3aBUCHUMOCTb.
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Interrelation of internal and external audit: positive and negative aspects

Abstract. In conditions of market instability, business entities seek to minimize the cost
of control procedures. Duplication of internal and external audit powers leads to unjustified
costs.

If the organization has an internal audit service, in accordance with ISA 610 "Use of the
work of internal auditors,” then it is possible to interact with external audits. As practice shows,
the external auditor maintains independence and relies on the results of the internal audit system.
The problem of how to use the results of the work of internal auditors to reduce the complexity
and cost of a mandatory external audit, without sacrificing the quality of the audit, comes to the
fore. All of the above confirms the need to identify positive and negative aspects of the joint
work of the two audits, delimiting their areas of responsibility in order to minimize audit risk.

Keywords: audit, internal audit, external audit, audit, internal control system, control
information, responsibility, independence.



B moboit opranmzanmu  pazauyHBIX  (OpM  COOCTBEHHOCTH M OTpacieBOU
MPUHAJJIKHOCTH CYIIECTBYET JIB€ JMHHUM 3allUThl OT OUIMOOK W HapyLICHWW: BHYTPEHHUN
aynuT (COTPYIHUKU XO3SUCTBYIOIIETO CYObEKTa) U BHEIIHUHN ayauT (MIPUTTAIEHHBIC YKCIIEPTHI-
aynutopsl). X coBMecTHas paboTa HaleleHa He Ha B3aMMO3aMEHSIEMOCTbh, a Ha JIOTIOIHIEMOCTh
Apyr Apyra.

[lonnmanue B3aMMOCBSI3M BHYTPEHHETO M BHEIIHETO ayJuTa HEOOXOAMMO JUIs
BBICTpauBaHusi dPQPEKTUBHON CHUCTEMBI KOHTPOJSI U YCIEUTHOTO MPOXOXICHHUS MPOBEPOK CO
CTOPOHBI PA3JIMYHBIX OPTaHOB BJIACTH.

CoTpyAHHYECTBO JBYX CIYXKO ayAwWTa, HANpPaBICHO HA JOCTHKCHHE H3MEPUMBIX U
MPAKTUYECKH 3HAYMMBIX LEJeH NeATeIbHOCTH XO3MMCTBYIOUIETO CyOBEKTa, OCHOBHAs CYTh
KOTOPBIX pacCMOTpPEHA Ha PUCYHKeE 1.

MUHWUMM3ALIUS 1YBJIAPOBAHUS AYIUTOPCKOM PABOTHI

OcHoBHas 3ajjaua — YETKO PACIPEACTUTh 30HBI OTBETCTBEHHOCTH, YTOOBI M30€XkKaTh
MOBTOPHOI ayAMTOPCKOM MPOBEPKH OJHUX U TeX K€ Omepalnuil BHYTPEHHUMHU H
BHCIIHUMHU ayUTOPAMU, CbOKOHOMUTb BpPEMS U PECYPCHI.

OIITUMM3ALIMSA 3ATPAT HA AYIUTOPCKYIO ITPOBEPKY

Cnaxennast paboTa IByX 3KCIEPTOB MO3BOJISIET COKPATUTH OOIIIee BpeMs TPOBEPKHU U, KaK
CJIEZICTBHE, CHU3UTH PACXOJbl XO3SAHMCTBYIOLIETO CYyOBEKTa Ha MPOBEICHHE ayAUTOPCKUX
poueayp.

3®P®EKTUBHbIA OBMEH KOHTPOJIbHON NH®OPMAIIUEN
h Wb WA " W N

OOMeH pe3ynbTaTaMd OIEHKH CHUCTEMbl BHYTPEHHETO KOHTPOJS XO3SHUCTBYIOLIETO
cyObeKTa, IIaHaMU MIPOBEPOK U BBIABICHHBIMU PUCKAMHU MO3BOJISIET KaXI0H U3 CTOPOH
COCTaBUTH 00JIee TONHYIO0 KapTHHY (PMHAHCOBO- XO3SIICTBEHHOH EATEIHHOCTH.

MOBBIIIEHUE KAYECTBA U PE3YJIGTATUBHOCTH AY/IUTA
— . . .

CoBMecCTHOE TUIAHUPOBAaHHWE U KOOPAMHAIMS KOHTPOJBHBIX ICHCTBHI CHOCOOCTBYIOT
Oonee mIyOOKOMY aHAM3y NPEIIPUHUMATEIIECKHX PHUCKOB, YTO B KOHEYHOM HTOTE
MPUBOAMUT TOBBIIICHUIO JOCTOBEPHOCTH (PMHAHCOBOM OTUYETHOCTH M HAJIEKHOCTU
CUCTEMBI yIPaBICHHUS.

Pucynok 1 - OcHoBHBIE LIEJIH COTPYTHUYECTBA BHYTPEHHETO
Y BHEILHETO ayAuTa

Crnaxxennas paboTa ABYX OKCHEpTOB B oO0jacTu aynuTta oONagaer CclaeayroluMu
MOJIOXKHUTEITHbHBIMH MOMEHTAMH:

1. B3aumocBsa3p pabOTBl CTPOUTCS HAa JIOBEPHUH: BHEIIHUN ayTuTOpP YTOOBI
COKOHOMHTBH PECYpPChl M BpEMsI ONHpAECTCS Ha pe3ylbTar paboThl BHYTPEHHEro ayautopa. Ho
JIOBEpUE MTOJDKHO OBITh MOATBEPXKICHO KAueCTBOM PabOTBhl CHCTEMBbI BHYTPEHHErO KOHTPOJIS
XO3SUCTBYIONIETO CYOBEKTA.



2. O¢ddexTrBHOEC B3aMMOJIEHCTBUE BHYTPEHHETO W BHEIIHETO KOHTPOJS CHUXKAET
COBOKYIIHBIE 3aTpaTbl Ha ayIWTOPCKYI0 IIPOBEPKY MW MOBBILACT Ka4deCTBO YIPABIICHUS
XO03UCTBYIOIINM CYOBEKTOM.

BHemHuil ayauT sBIS€TCS HE3aMEHHMbBIM HHCTPYMEHTOM JUIsl 00s3aTeNIbHOM MPOBEPKU
OyXraJiTepckoil OTYETHOCTH, TPHUBJICYCHUS HMHBECTUIMH ¥ TOJyYeHHUs HE3aBUCHUMOIO
ayIuTOpcKoro MHeHus. Cpeu MUHYCOB OTMETHM BBICOKYIO Pa30Bas LIEHA U MIEPUOIUYHOCTD.

BHyTpeHHuii  ayJWT ONTUMAaJIbHBIM ~ HMHCTPYMEHT  IIOCTOSIHHOTO  MOHUTOpPHHIA,
OIEPATUBHOIO BBISIBIICHUS] KOPIOPATUBHBIX HApyIIEHUH M ymaydmieHus OusHec-nporeccoB. K
MUHYyCaM clIeyeT OTHECTHU PUCK HEOOBEKTMBHOCTM M OrpPaHMYEHHAs KOMIIETEHIIUS
BHYTPEHHUX ayJUTOPOB - KOHTPOJIEPOB.

B tabmuue 1 mpencraBieHa B3aUMOCBS3b, TPAHUIBI OTBETCTBEHHOCTH M Pa3IUYUs
BHYTPEHHEH M BHEIIHEH ayIUTOPCKON MPOBEPKH.

Tabauna 1 — CpaBHUTENbHASI XapaKTEPUCTUKA BHYTPEHHETO M BHEIIHETO ayIuTa

Kpurepuit BnyTtpenHuii ayaur Bremnwii ayqur

I'maBHBIM 00pa3zom Oyxrairepckas
OTYETHOCTb M YUCTHBIC IaHHBIC,
[I0Ka3aTeNH HAJIOTOBOM
OTYETHOCTH.

buznec-nporeccel
HPEANPUATHSL, CHCTEMA
YIpaBJICHUS, PUCKHU,
BHYTPEHHHE IOKYMEHTHI.

OOBeKT NpoBepKU

IlocTosiHHO, B TEUECHHE BCETO
rojia (HEmpepbIBHO).

DnHU30MYECKH (pa3 B IO, pexe

IleproguuHOCTH
— pa3 B KBapTai).

HenocpencrBenno
PYKOBOJUTEIIO OPTaHU3aALUH,
IOJDKEH OBITH HE3aBHCHUM OT
IJIAaBHOTO OyXTrajTepa.

Hesasucum ot nposepsieMont
opranuzamnuu (padoTaer 1o
JIOTOBODPY).

KOMy IIOAJYHHACTCA

3HaeT o01ue CTaHaapThl, 3aKOHBI,

3HaeT crenuguKy CBOETo
METOJIOJIOTHIO, HO BHUKAET B

KBanudukanus npeaAnpuaTys "u3HyTpu'", MOXKET .
uran e "p " YU crieni(puKy KIMEHTa KaXKIbIi pa3
OBITh "y3KMM" CHEIIMATUCTOM.
3aHOBO.
OTtyeT nmst pyKOBOJIUTES Aynutopckoe 3aKJIIoueHUe JUIs
PesviIbTar XO3SIICTBYIOIIETO CyOBEKTA C PYKOBOJICTBA ayJUPYyEMOTO
y PEKOMEHIAlUSIMU TI0 NPEANPUITHS U TUChMEHHAs
YIIYUIICHHIO. nHpopManus (0T4eT ayauTopa).
I'paxxnaHncko-mipaBoBas, 3a
JucnunnunapHas, HapylIeHHE MTPaBUJl Ay TUTOPCKOMN
OTBETCTBEHHOCTh MaTepuanbHas (mepesn MPOBEPKHU, UHOTJA A0 JTUIICHUS
paboronaTenem). JIUTIEH3UHU 00 OKa3aHUHN

ayJIUTOPCKUX YCIYT

DddexTuBHas cucTeMa ayIuTa Ha MPAKTUKE CTPOUTCS HA COYETAHUU JBYX MOJEINEH, Tie
BHYTPEHHSISI MPOBEPKA TOTOBUT MOYBY U BBISABIISIET 30HBI PUCKA, a BHEITHSS MPOBEPKA TPOBOIUT
(bUHANTBHBIN HE3aBUCUMBI KOHTPOJb.

CoBMmecTHast paboTa JBYX HKCIEPTOB B O0OJACTH ayJuTa CTPOUTCS HA HECKOJbKHX
0a30BBIX MPUHIUTIIAX, 00ECTICYUBAIOIINX €€ JIETUTUMHOCTD U Pe3yJIbTaTUBHOCTH:

1)Paszoenenue omeemcmeeHHOCMU U  HE3ABUCUMOCMYb: BHEIMHWA ayauTop mpu
BBITIOJTHEHHH TPO(EeCCHOHANBHBIX OOS3aHHOCTEH HE3aBUCHM M HECET OTBETCTBEHHOCTH 3a
pe3ynbTaThl CBOEH palbOTHl OTpPaKEHHbIE B ayJUTOPCKOM 3akitoueHuH. Pabora BHYTpeHHEro
ay/IUTOpa UCIOJIb3yeTCs] BHEIIHUM ayJUTOPOM, HO HE MOXKET MOJMEHUTh WIIU MEPEeIOKUTh
OTBETCTBEHHOCTH C BHELTHETO ayAUTOpA.



2)Ob6vekmusHocmsb U NpogeccuoHanrbHoe cylcoenue. BHENIHUN ayquTop OLICHHBACT
KOMIIETEHTHOCTb, OOBEKTUBHOCTb, U HAJI€XKHOCTh CHUCTEMbl BHYTPEHHEI0 KOHTPOJIA M ayJuTa,
IPEeX/Ie YeM MOJOKUThCA Ha Pe3ysbTaThl pabOThl BHYTPEHHHUX ayIuTOpoB. B maHHOM ciydae
BHEIIHEMY ayJIuTOpy MOTpedyercs NpUMEHEHUEe OeCHpUCTPACTHOrO MOAXOJA Ul OLIEHKU
CTEIIEHH JOBEPUSI.

3)Maxcumanvnoe coodeticmeue: Pabora BHYTpEHHEro ayaumTopa CTPOMTBCS Ha
B3aMMOJICHCTBUM C IIO3ULUU MAKCUMAJIbHOTO COACWUCTBUS HE3aBUCUMOMY ayJIuTOpy s
JOCTHDKEHUS 00X 1esIel ayAUTOPCKON POBEPKH.

A)Yemras pecnamenmayus:. IlpaBuina coBMECTHOW pabOThI, paclpeeieHue 30H
OTBETCTBEHHOCTH, pErjaMeHTalus Imopsaka oOMeHa uH(oOpMauuell u Jpyrue npaBuiia
KOOpJMHALIMM JECHUCTBUM 3aKpEIUIAIOTCS BO BHYTPEHHHMX JOKYMEHTAX XO3SMCTBYIOLIETO
cyOBeKTa.

Jlanee mpencTaBieHa CpaBHUTENbHAs TaOJMLA IUIFOCOB M MUHYCOB JBYX MOJeNel
ayJuTa: NPUBJIEUEHHE BHEIIHUX ayJIUTOPOB M HaJIM4YMe COOCTBEHHOM Cily’kObl BHYTPEHHEIO
ayauTa Ha NpeAnpusITHH (Tadnuna 2).

Tabmuua 2 - B3auMOCBS3p BHYTPEHHETO W BHEIIHErO ayJauTa: IOJIOKUTEIbHBIE U
OTPULIATEIbHBIC ACTIEKThI

Acrmiekr Bremnwuii ayqur BnyTtpenHuii ayaur
CpaBHEHUS (oOparlieHre K CTOpPOHHUM ayJIUTOPaM) (coOCTBEHHOE MTOAPA3ACIICHHE)

—  HE3aBHCHMOCTH u
00BEKTUBHOCTb — ayIUTOpPHI HE
CBSI3aHBI c PYKOBOJCTBOM
XO3SIIICTBYIOILIETO cyObeKTa,
OTCYTCTBYET KOH(JIMKT UHTEPECOB;

—  BBICOKas KBaJU(UKAIUSI B Y3KUX
obnactax (MC®O, nHamoroBoe Ipaso,
oTpaciieBas crierupuka);

—  IIOCTOSIHHOE TPHCYTCTBUE —
©KEIHEBHBIM  KOHTPOJNb  (aKTOB
XO0351CTBEHHOU NEeSATEIbHOCTH,
ObICTpasi peakiyst Ha HAPYIICHHUS;

— mniyOokoe 3HaHuE Ou3HEeca —
MIOHUMaHHUE OTpacieBON CrIeUPHUKH,
He(POpMATBHBIX poueayp u

KOPIOPATUBHOMN KYJIBTYPHI;
— o0s3arenbHas pemyTaus —
— DKOHOMHUYHOCTH MIPU  YaCTBIX
3aKJIIOYEHHE  BHEIIHEro  ayAauTopa
[Tmrocer IIPOBEpPKax — HET 3aTpaT Ha pa3oBbIe

MIPU3HAETCS aKLIMOHEpaMH,

KpYIIHbIE KOHTPAKTbl C BHEIIHUMU
MHBECTOPaMH, PYKOBOJICTBOM

ayIUTOPCKUMH KOMIIAaHUSIMU;

ayIMpyeMOTO MPEINPHUATHS;
yaupy peanp ’ —  noMompb B yNpaBIECHHH

—  CBEXHH B3IUIA — MOTYT

pUCKaMH Ha paHHUX cTagusx,
BBISIBUTH ~ HACyUIHbIE MPOOJIEMBbI, K

ydyacThe B YJIy4dlIEeHUHd Ou3Hec —

KOTOpPBIM IIPHUBBIKJIN COTPYAHHUKH
P p Py MpoucCCoOB;

KOMIIaHHH;
—  KOH(HUACHITMATHHOCTh —
—  OTBETCTBEHHOCTH (BILIOTh hi (e}
JTaHHBIC OCTaIOTCS BHYTPH

CTpaxOBaHMUsSI PHUCKOB) 3a KadyeCTBO
KOMITaHHUIO.
IPOBEPKHU.

— BBICOKas  CTOMMOCTH Pa3OBOTO | —  HEJIOCTATOYHAS
ayaura  (0cCOOGHHO  JUIi  KPYMHBIX | HE3aBUCHMOCTH — BHYTpPEHHUE
HpeANpUsITHI); ayJIUTOPHI MO TYHHSIOTCS
—  OTCYTCTBYET HENPEPHIBHOCTH — | PYKOBOJCTBY, KOTOPOE JIETKO MOKET
MpPOBEpKa IMPOBOJIUTCS TEPHOANYECCKH, | BIUATH Ha 00BEKTHBHOCTH
HE OXBaTHIBACT €)KEIHEBHYIO | Pe3yJIbTaTOB ayAUTOPCKOI IPOBEPKY;
JeATEIILHOCTD; —  OTrpaHHYeHHas

—  TIOBEpXHOCTHOE MOHMMAaHHUE | KOMIIETEHIMsI — CJIO0XKHO OXBAaTUTh
BHYTPCHHEH CHUTyallili B KOMIIAHUH— | BCE y3KUE 001acTu (MEXKAyHApOIHOE
BO3MOXHBI OINMOKH W3-32 HE3HAHWs | M TPYJOBOE  IpaBO,  CIIOKHOE
peanbHBIX OM3HEC-TIPOIIECCOB; HaJIOro00JI0’KEHUE);

— puck ¢GopMairbHOTO TMOAXONAaK | — PHUCK «3aMBbUIMBaHUS

Munycsl




ayJUTOPCKOM TpOBEpKe, OTCYTCTBHUE | IJ1a3a» — MPUBBIUKA K CHUCTEMHBIM
ydera YHUKAJIBbHBIX PHCKOB | HEIOCTAaTKaM, IPOMYCK HMEIOMINXCS
NPEIIPUATHS; CephE3HBIX HAPYIICHUH;

— JUINTENIbHOE BpeMsi TpeOyercs | —  3arpaThl Ha COJEpKAaHUE —
JUIi  COTJIaCOBaHMS W TOATOTOBKH, | 3apaboTHas mara, oOydenue, [T-
BHUKAHHs B KypcC Jiena. WHCTPYMEHTHI ISt oTaena
BHYTPEHHEr0  ayJuTa, OKYHaKTCs
TOJIbKO Tmpu  OonpumioM  oObeme
paboThL.

[lepeuncnennple 1AM M NPUHLIMIIBI COBMECTHOM pabOThI, MOJOKUTENbHBIE ACHEKThI
BHYTPEHHEI0 U BHEIIHEro ayJauTa JOJDKHBI PEaIn30BbIBATHCS YEPE3 BHIINOJHEHHUE CIIEIYIOIINX
3az1a4:

— IIpogedenue coemecmubix 6cmpey 111 00CYKJIEHHS TUIAHUPOBAHHUE ayJAUTOPCKOM
IIPOBEPKH, BBISIBIIEHUS 30H MOBBIIIEHHOTO pUCKa, BbIpaboTKa 0011el METOI0JIOTHHN ayIuTa;

— Pezynapuviii 0bmen pezyrbmamamu npo6epoK u ayoumopCcKumu 3aKa04eHUImu,
4TOOBI KaX/blii U3 ayAUTOpPOB o0Najgasl BaKHOW MH(OpMaLueil, KoTopas MOXET MOBIUATh Ha
paboTy Apyroii CTOPOHBI;

— Koopounayus epagurxoe nposepox ¢ 1elbl0 MUHUMH3ALMU TPyJI03aTpaT U
KOHTPOJILHOM HAarpy3KH Ha MPOBEPSIEMbIE MOIPA3ICICHHUS XO3SHCTBYIOMIETO CyObEKTa;

— Oguyuanvnoe  3axkpennenue  pe3yromamos — 3aumooelicmsus B pabouux
JIOKYMEHTax BHELIHEr0 ayJJUTOpa KaKk HEOThEMJIEMOI YaCTH KOHTPOJIBHOI'O MpolLiecca.

B3aumoneiicTBue BHYTPEHHETO M BHEUIHETO ayAMTa — 3TO HE IPOCTO CIIAXKEHHAs
COBMecCTHasi pa0oTa, a IOCTPOEHUE CTPATErMYECKOro IapTHEpCTBa, Osiarofapsi KOTOPOMY
noBbImaeTcss oo6mas 3(PQPEeKTUBHOCTh KOHTPOJBHBIX TPOLEAYp Ha MNpeanpusiTHH. Takoe
COTPYAHUYECTBO CTPOMUTCS Ha KIIOYEBBIX 33/7a4ax U (pyHIaMEHTAJIbHBIX NMPUHIMIIAX, KOTOPbIE
peryjMpyroTcsi KaKk Ha YpOBHE XO34HMCTBYIOLIEro CyObeKkTa, Tak M Ha YpOBHE
npoQeCCHOHATBHBIX Ay TMTOPCKUX CTaHAAPTOB.
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